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MEMORANDUM FOR: Office of the General Counsel 
Chief, Audit Staff 
Chief, Commercial Staff 
Chief, Management Staff 
Chief, Medical Staff 
Director of Communications 
Comptroller 
Director of Logistics 
Director of Personnel 
Director of Security 
Director of Training 


SUBJECT t Approving Officers 25X1A 
rere 


Officers indicates that/revised procedure is cadjebforstn-erde 
to prevent unsound practices from developing. The fundamental 
principle underlying the approval of financial transactions is 
that this function is a supervisory responsibility and will only 
be performed r to personnel or activities under the super 
vision and directigh of the Approving Officer. fe WP 


ns ae 

2. In accordance with referenced zoepstio it will be the 

yi policy of this office.to Sivek designa e@(Approving Officers 

Staff and Office Chiefs and Directors and their Deputies, Chiefs 
of Divisions and their Deputies and Chiefs of Administration of 
Staffs and Offices. . me shall only approve financial trans= 
actions pertaining to persdénnel or activities under their direct 
supervision, or such other/ general administrative-type transactions 
as may be formally placed under their technical responsibility by 
the Chief or Director of the Steff or Office concernede 
: ? 
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As eee Uche 4 Aton, 


rtrd tds, 
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_ 3. _ Tt is requested that each Gabe “oer 2 
orffLec submit, in memorandum form, a povieed listing ye name a 
title of those officials within their components whom they wish to 
- have designated as Approving Officers, The memorandum should be 
_Sddressed to the Chief, Finance Division and/or to the Chief, Fiscal 
“Division; be signed by the Chief or Deputy. jef of the..Staff or... oth 
g@-. Office concerned and should “include teéfeignature of each ominees nee 
ait’ The memorandum be routed to the Executive Assistant the Ahad 
Director (Supp A for approval and forward= O5x1/A 
ing to the Chief, Finance Division and/or Chief, Fiscal piel oo Se: 
appropriates sai tions d deletions 


Acting Deputy Director 
(Support) 


/ ( paved He GATES LLOYD 
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SUBJECT: (Optional), 


FROM: 


Finance Division 
Operations and Liaison Branch DATE 
200 Alcott Hall, X-3550 


TO: (Officer designation, room number, and DATE 


building) OFFICER'S | COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 
RECEIVED |- FORWARDED 
/s/ 
C/O&L 28 Apr IHS 


200 Alcott Hall 59 4/28 
2. 
a | aan 25X1A 


- AC/FD /s/ 3to 7: The attached is in accordance 
1036 Alcott Hall 4/29 | REW with TT «<1<- 
ma phone conversation of several 
days ago. 25X1A 
[ ee /s/ 
5. /s/ | X-2295 


Comptroller 4/29 RHF 
1039 Alcott Hall 


Att, 
ir 
2127 "I" Bldg. 
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“SUBJECT: (Optional) 


Finance Division 
Operations and Liaison Branch oS. 
200 Alcott Hall, X-3550 


TO: (Officer designation, room number, and 
building) : OFFICER'S | COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 

RECEIVED FORWARDED 


1. 


200 Alcott Hall 


0/08L wl de qi 3-7. Ale Arleete & 


cs wee eee a+ oll nee-te 25X1f 
cc. 
AC/FD Lebeaphare Caceeeo ote 


1036 Alcott Hall 


a» ee FS” 


Comptroller 
1039 Alcott Hall 


a/DDS 
125 East Building 
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OFFICIAL ROUTING SLIP 


NAME AND ADDRESS INITIALS 


Acting Deputy Director (Support) 


DIRECT REPLY PREPARE REPLY 


DISPATCH RECOMMENDATION 
FILE 


INFORMATION SIGNATURE 


Remarks: fT agree that this is an improvement in 


the wording of the message, and recommend that 
it be released as changed. 


FOLD HERE TO RETURN TO SENDER 
FROM: NAME, ADDR 
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